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Welcome! 

As the district advancement chair of your 
district you have a unique opportunity to help 
youth achieve! 

 

You have accepted the responsibility to provide 
the climate for a good advancement program. 

 
 

 



Council Support 

To keep you informed and provide updates to 
national and council advancement policies and 
guidelines, the council advancement committee 
meets with district advancement chairs four 
times per year : 

• Key Leader Conference in January 

• Council Coordinated meetings in April, August, 
and October. 

 
 

 
 

 



Communication & Training 

The Key Leader Conference breakout for district 
advancement committee members  is 
considered “basic training” for your position. 
 

Council Coordinated breakouts provide updates 
on what’s new that is important for you to know 
in your district position. 
 

This PowerPoint deck is provided to help orient 
you between those sessions. 



District Operations 

There are four basic functions of the district: 

 

• Membership 

• Fund development  

• Program (which includes advancement) 

• Unit service 



Program Function 

The program committees of Sam Houston Area 
Council include: 

• Activities & Civic Service 
• Advancement 
• Camping 
• Training 

• Conservation 
• International 
• Sea Scouts 
• Venturing 

Most of these committees include sub-committees, 
which may not exist at the district level. 





Purpose of Advancement 

• Advancement is the process by which youth 
member progress from rank to rank in 
Scouting. 

• Ranks are a means to an end. 

• Advancement experiences should be designed 
to help Scouts have an exciting and 
meaningful experience 



Purpose of Advancement 

• Cub Scouting 

• Boy Scouting 

• Varsity Scouting 

• Venturing 

• Sea Scouting 

Advancement is one of 
the methods of 
Scouting used to 
strengthen character, 
body, mind, and the 
qualities of 
participating 
citizenship. 



Steps to Advancement 

Cub Scouts  

1. Preparation 

2. Qualification 

3. Recognition 



Steps to Advancement 

Boy Scouts, Varsity Scouts,  

Venturers,  Sea Scouts 

1. Learning 

2. Testing 

3. Reviewing 

4. Recognition 



Recognition 

Recommend youth members or adult Scouters 
for special awards and recognition: 

 • District Award of Merit 

• Silver Beaver Award 

• Lifesaving & Meritorious awards 

• Spirit of Eagle Award 

• Distinguished Eagle Scout Award 

• William T. Hornaday Award 
 



District Advancement Chair 

As District Advancement Chair, you are a member 
of your district committee.  To stay updated on and 
to pass along information about current policies 
and guidelines, you should attend these meetings: 

– Monthly district committee meetings 

– Tri-annual council coordinated meetings 

– Annual key leader’s conference 

– Monthly roundtable meetings 

 

 



District Advancement Chair 
As District Advancement Chair, your key (but not 
all) responsibilities include: 
• Keep the district program chair regularly informed of 

advancement related issues 

• Make sure that merit badge counselors are registered and 
approved for each merit badge they wish to counsel 

•  Ensure that there is a district representative on every Eagle 
Scout board of review (BOR). 

• Review and approve Eagle Scout service projects in 
accordance with council and national guidelines. 

 

 



District Advancement Chair 

As district advancement chair, your 
responsibilities include: 
• Work with unit leaders to help them better understand 

advancement and implementation of advancement in their 
units.  

• Investigate and recommend youth and adult members for 
lifesaving and other special awards and recognition. 

• Identify support needs for units that are struggling with 
sustaining an effective advancement program.  

• Work with the Council Advancement Chair to resolve issues 
related to advancement (e.g. Extensions) 



Job Descriptions 

Your complete job description as outlined by 
Sam Houston Area Council is provided as a 
handout for this slide deck. A copy can also be 
downloaded from the council website: “District 
Committee Job Descriptions.” 

http://www.samhoustonbsa.org/district-
operations  
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Reporting to Your District 

Although you will likely be keeping local district 
records on your own, the council will regularly 
provide you with reports from ScoutNet that 
you may help you prioritize tasks.   

Be sure to share this info with the appropriate 
Scouters in your district who can use it to help 
make a difference! 

 



Sample Report 

 

 



Sample Report 

 

 



Sample Report 



2017 Key Advancement Activities 

• Development of a MB Day MOU for 3rd Parties 

• Implementation of MBC list in Scoutbook 

• Implementation of Scoutbook sync w/Internet Advancement 

• Processed the following actions 
• 15 Requests for extension of time to earn Eagle rank 

• 5 Requests for registration beyond the age of 18 

• 5 Requests for extension of time to conduct EBoR 

• 1 Request for alternate Eagle required MB 

• 1 EBoR under disputed circumstances 

• Implemented new version of the GTA 

 

 



2018 Key Initiatives 

• Deploy Scoutbook across the entire council 

• Conduct Scoutbook user training 

• Reform the MBC registration process 

• Support two UoS days with advancement related courses and 
instructors 

• Implement the 3rd Party MB Day MOU 

• Determine advancement related needs to support inclusion of 
girls in the Cub Scout program 

• Implement the Cub Scout Advancement Chair position 

 

 

 



National Support Literature 

BSA provides a guidebook that 
will help prepare you for the tasks 
for which you will be responsible 
in your district: 

 

Guide To Advancement 

www.scouting.org/advancement  
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National Support Literature 

BSA provides several newsletters 
to keep you up-to-date on 
changes and best practices in 
advancement: 

–Advancement News 

–Abilities Digest 

www.scouting.org/advancement  
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Thank 
You! 


